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Managerial Planning Tools
SWOT is an essential managerial planning tools for any visionary and bound to thrive business. The acronym, which evaluates four aspects of a business's strengths, weaknesses, opportunities together with threats, is a straightforward but powerful tool that helps managers develop a business strategy. The latter support is vital regardless of building a startup or aiming to formulate a definite course to guide an existing company (Gürel & Tat, 2017). In essence, a SWOT analysis helps businesses create a solid strategy upon which the work prioritization aspect would be based to ensure business growth. This paper will demonstrate my ability to perform a SWOT analysis using my business choice. 
A Brief Description of My Selected Business
Currently, I am affiliated with the Metropolitan Utilities District, commonly known by a trade acronym of MUD. It is at this business organization that I have been working for the past ten years plus. Over the past decade and counting that I have been in this business premise, I have been subjected to situations that made me hear both positive and negative complaints. In particular, MUD represents a political subdivision and civil corporation of the United States-based in Nebraska state, which deals in natural gas and drinking water for Nebraska, Omaha, and surrounding expanses (MUD, n.d). Metropolitan Utilities District is simply a large company that supplies gas and water as its primary products in the zones mentioned above. The company equally has some overdue improvements aimed to strengthen the business. Metropolitan Utilities District installs gas lines besides water pipes. Lastly, the company does all its repairs and maintenances. 


My Perception of Metropolitan Utilities District's Strengths And Weaknesses
From the standpoint or perspective of a customer, one of Metropolitan Utilities District's strengths as a business organization is its customer service. My significant other represents one of its lifelong clients, and he has never encountered nor had a bad experience with their customer service. He often testifies that he has continually had the best customer service. Nevertheless, upon this epic treatment of their clients thrives, Metropolitan Utilities District's greatest downfalls or weaknesses. The first weakness is engrained in how the organization treats its workforces. Secondly, Metropolitan Utilities District has a weakness when it comes to the promotion of employees. They have what they call gang manes. Which consists of around six or seven workers, and one person is supposed to be the boss, and everyone has a different title and a job to perform.
Strengths 
· The company has room to improve its business operations thus the overall organization. 
· Superlative and definite customer experience. 
· Benefits and remunerations or pay.
Weaknesses 
· Ineffective business communication process. 
·  Metropolitan Utilities District's inability to promote its employees. 
· Presence of finishing jobs.



My Perception of Metropolitan Utilities District's Potential opportunities and threats
Since Metropolitan Utilities District is the only company dealing with its selected products in our city, I do not perceive any potential external threats. However, the business has much more potential besides opportunities to provide to its clients and workforces.
Opportunities
· Improve on-time to finish a job. 
· Make sure each person knows their job and how to do it.
Threats 
· Loosing money on mistakes.
· [bookmark: _GoBack] Make sure they hire the right person for the job.
· Make sure there is only one chief or one boss on the job.
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